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 Pupil Premium Strategy Statement  

1. Summary information 

School Two Village C of E Primary School 

Academic Year 2020-21 Total PP budget – April 2020 £55,273 
(Includes 
£10273 
carried over) 

Date of most recent PP Review July 2020 

Total number of pupils 171 Number of pupils eligible for PP 37 Date for next internal review of this strategy March 2021 

 

2. Current attainment  

This is 2019 data based on Key Stage 2 SATs and Key Stage 1 and 2 Teacher 
Assessments. As no data was collected for the Summer Term 2020, please find 
attached, as an appendix, teacher assessment data for Year 2 and Year 6 from 
the Spring Term 2020 

Pupils eligible for PP at Two 
Village 

Pupils not eligible for PP (national average)  

 KS1 KS2 KS1 KS2 

% achieving in reading, writing and maths  33% 82% 69%  71% 

% achieving in reading  0% 82% 78%   78% 

% achieving in writing  33% 82% 73%   83% 

% achieving in maths  0% 91% 79%   84% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  A number of pupils throughout the school are working below age related expectations, in reading, maths and writing and are not making enough in-year progress or expected 
progress from their starting points, particularly in writing and in Key Stage 1/Lower KS2. 

B.  Only a very small number of children are working above age related expectations in reading, writing and maths.  

C. A significant number of pupils eligible for Pupil Premium also experience social and emotional difficulties which impact upon their learning. 

External barriers (issues which also require action outside school, such as low attendance rates) 
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D.  24% pupils eligible for Pupil Premium are persistent absentees (academic year 2019-20) 
51% of pupils eligible for Pupil Premium had attendance below 96% (academic year 2019-20) 
Absence has had a negative impact on some pupils’ attainment and progress. 

E Aspirations in the local community can be low, which means that some of our pupils have limited experiences, particularly with regards to culture (the Arts) and their appreciation of 
the wider world. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improved attainment for pupils eligible for Pupil Premium and a greater number of pupils making 
expected progress, including from their starting points, in reading, writing and maths. 

Pupils eligible for Pupil Premium in all classes make rapid progress by 
the end of the year, enabling the percentage of pupils eligible for Pupil 
Premium meeting age related expectations to meet or exceed the 
national standard for all pupils. 

B.  A greater number of pupils with high prior attainment will make expected progress. The percentage of pupils eligible for Pupil Premium exceeding age 
related expectations will increase in all year groups and be in line with 
the national standard for all pupils. 

C.  To meet the social and emotional needs of pupils eligible for Pupil Premium therefore enabling them to 
learn more successfully.  

Analysis of behaviour logs will show a reduction in the number of 
behaviour incidents involving pupils eligible for Pupil Premium. 
Pupils will be more settled in class and ready to learn. 
Pupils will become more confident and increasingly independent. 

D.  To improve the attendance of pupils eligible for Pupil Premium funding. The percentage of pupils eligible for Pupil Premium who are persistent 
absentees or have attendance below 95% will decrease. 
Pupils will be in more school more often which will have a positive impact 
on their learning. 
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5. Planned expenditure  

Academic year 2020-21 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Improved attainment 
and progress in reading 
 
B Increase in pupils 
working above ARE in 
reading 

Inspiring reading material 
to encourage pupils to read 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Purchase Junior Librarian 
to enhance pupils’ 
experience of using the 
library 

The percentage of pupils working at ARE 
and making expected progress in reading is 
not as good as it should be. From analysis of 
tests it is clear that pupils’ understanding of 
vocabulary is an area which needs to be 
improved. This limited understanding is a 
result of pupils not reading high quality non-
fiction texts. 
In order to expose pupils to high quality non-
fiction reading materials, we will need to 
purchase some new books, as well as some 
magazine subscriptions. 
 
An after school reading/library club will be 
introduced (once it is safe to do so) to 
promote use of the library and a love of 
reading) 

An audit of existing books will be 
carried out.  
Books will be purchased based on 
pupils’ views. 
 
The number of pupils reading 
regularly will be closely monitored, 
alongside attainment and progress in 
reading. 
 
A library timetable will be in place. 
 
Reading/Library Club will take place 
regularly and children will be 
encouraged to attend, especially if 
they need to improve their skills in 
reading/engagement with books. 
 
Parents will be encouraged to use the 
library with their pupils during after 
school library slots. 

English Lead December 2021 
 
 
 
 
 
 
 
 
£1500  
 
 
 
 
 
 
 
 
 
 
 
£995 

A Improved attainment 
and progress in writing 

Sir Linkalot Spelling App Spelling is a barrier to learning for pupils in 
receipt of Pupil Premium funding. By 
improving pupils’ spelling, writing will 
improve. 

Sir Linkalot Spelling App subscription 
to be renewed and used to improve 
pupils’ spelling 

English Lead  
 
£835 

A Improved attainment 
and progress in writing 

Talk 4 Writing Training We want to invest some of the PPG in longer 
term change which will help all pupils. Talk 
for Writing is an approach that has been 
proven to improve attainment and progress 
in writing due to its emphasis on feedback, 
collaboration and meta-cognition. 

Identified staff to attend Talk 4 Writing 
training as required to improve 
practice. 

 x 3 training sessions 
 
£450 
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Money spent on this programme in previous 
years has had a positive impact on 
attainment and progress in writing. However, 
this needs to be further developed and 
training for specific members of staff will 
improve teaching and learning further.  

A Improved attainment 
and progress in reading 
 
 

Lexia Programme Reading is an area in which pupil premium 
pupils are not making as much accelerated 
progress. Lexia is an additional resources 
which can be used by identified pupils to 
support them with their reading.  

Lexia licence to be renewed to 
support pupils who require additional 
help with reading. 

SENCo/ 
English Lead 

 
 
£2450  

Total budgeted cost £6230 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A Improved attainment 
and progress 
 
B Increase in pupils 
working above ARE 

Additional small group/1:1 
work in core subjects 
delivered by TAs 
 
 

We want to provide extra support to 
accelerate progress and improve attainment. 
Small group or 1:1 boosters have been 
shown to have some positive effects as 
discussed in reliable evidence sources such 
the EEF Toolkit. 
EEF toolkit suggests evidence indicates 
that: 

• one to one tuition can be effective, 
              on average accelerating learning 
              by approximately five additional 
              months’ progress 

• Small group intervention by an 
              experienced member of staff that is 
              precisely targeted accelerates 
              learning 

Progress of groups will be monitored 
half termly by class teachers and 
subject leaders. 
Class teachers will liaise with 
TAs/teacher to ensure that sessions 
are targeted to address gaps 
identified in gap analysis. 

Headteacher Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
TA groups  
 
£20,000 
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TA support during the 
afternoons to carry out 
interventions for pupils in 
receipt of pupil premium – 
particularly those with SEN 

Headteacher TA for 8  hours per 
week  
 
240 hours (from 
Autumn 2 – 30 
weeks) 
 
 £2,760 

Additional small group/1:1 
work in core subjects 
delivered by a qualified 
teacher to involve work 
with more able pupils  

Headteacher Ongoing 
 
1:1 tutor – 3 hours 
twice per week x 30 
weeks (£33 per hour) 
 
£5940 

Total budgeted cost £28700 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

C Meet pupils’ social and 
emotional needs - 
develop confidence, 
independence and 
resilience 

Bespoke Practitioners A number of children eligible for Pupil 
Premium and their families have identified 
that they require support to improve 
behaviour/self-esteem. Bespoke 
Practitioners provide a bespoke service 
which aims to address the needs of pupils 
and their families through a variety of 
therapeutic approaches. 

Specific pupils will be identified and 
discussed during pupil progress 
meetings, before being referred to 
necessary practitioner from Bespoke. 
 

Headteacher
/SENCo 

January 2021 
 
 
 
 
£6672 
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C Meet pupils’ social and 
emotional needs - 
develop confidence, 
independence and 
resilience 

Forest School sessions For many of our pupils Forest School 
sessions improve their confidence, develop 
their social skills, encourage them to 
communicate more effectively with others 
and support their emotional well-being. The 
sessions also improve pupils’ motivation. 
 
A recent study looked at the effects of long 
term forests school programmes on the 
resilience, confidence and wellbeing of 
children and “established that long term 
Forest Schools programmes had positive 
impacts on children’s resilience, confidence 
and wellbeing”, showing improvement in key 
indicators on “self efficacy, persistence, and 
problem solving skills”, “marked propensity to 
take risks, heightened levels of self belief, 
positive attitude, independence and 
increased tendency of taking initiative” and 
“positive impacts on children’s physical and 
mental health in addition to improving their 
social and cognitive competence. The study 
found that promoting wellbeing in children 
enhances their confidence and resilience.” 
 
-Impacts of Long Term Forest School 
Programmes on Children’s Resilience, 
Confidence and Wellbeing – Sarah Blackwell 

Last year we trained a member of 
staff as our Forest School Lead. 
Sessions will be delivered to every 
year group throughout the year. 
An after school club will be introduced 
(when it is safe to do so). Pupils in 
receipt pf PP funding will be 
encouraged to attend. 

Headteacher
/Forest 
School Lead 

January 2021 
 
 
7 hours per week x 
39 weeks for lessons 
= £3194.10 
 
1.5 hours per week 
for Spring and 
Summer Term (24 
weeks) = £421.20 
 
 
 

C Meet pupils’ social and 
emotional needs - 
develop confidence, 
independence and 
resilience 

Learning Mentor A number of children eligible for Pupil 
Premium have social and emotional needs 
which impact upon their learning and 
behaviour in school. Our learning Mentor will 
work with these children to provide targeted 
support based on an assessment of needs. 
Baseline assessments will be made for all 
intervention work and reviews will take place 
every 6 weeks to assess progress. The 
Learning Mentor will communicate regularly 
with parents/carers. 

Baseline assessments will be made at 
the start of any programme of support 
and ongoing assessments will be 
made and reviewed half termly. The 
Learning mentor will meet with 
parents regularly and maintain an 
open line of communication, including 
organised meetings and drop in 
sessions for parents/carers. 

Headteacher
/Learning 
mentor 

15 hours per week –  
 
£7527 

D Improve the 
attendance of pupils 
eligible for Pupil 
Premium funding. 

Purchase support with 
managing attendance – 
Attendance Solutions 

Although the attendance of some pupils 
improved in the past due to regular meetings 
and the introduction of attendance rewards 
and letters, the attendance of pupils eligible 
for Pupil Premium funding still needs to be 
improved. We feel that by buying in 

Support to be purchased with a 
particular focus on pupils eligible for 
Pupil Premium. 
Monitor attendance of pupils carefully 
half termly to evaluate impact. 

Deputy 
Headteacher 

January 2021 
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additional support with this, we will have 
greater capacity to improve the attendance 
of certain pupils. Improved attendance 
should have a positive impact on some 
pupils’ attainment and progress. 

 
£35 x 25 visits 
 
£875 

 Support with payment for 
Year 5/6 residential trip 

In order to ensure accessibility for all 
pupils, payment for trips will be 
covered / supported by school for 
pupils identified in need of support. 

Meetings with parents to 
address needs. 
Trip letters to highlight that 
parents can seek help to cover 
financial cost of trips 

Year 5 Class 
Teacher / 
Headteacher 

April 2021 
 
 
£750 (5x £150) 

 Music Lessons Very few children have the opportunity to 
play a musical instrument in school.  
All children will be provided with the 
opportunity to play a musical instrument and 
therefore we will be raising aspirations for all 
pupils. 

Musically trained HLTA to deliver 
whole class music sessions weekly 
for Year 2, Year 3 and Year 4. 
 
 

Headteacher January 2021 
 
2 hours per week  
 
£894 

Total budgeted cost £20333.30 

 
 

Total Spend - £55263.30 
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Appendix 
 

Attainment and Progress of Pupils in Receipt of Pupil Premium Funding 2019-2020 
 

Due to the school closure in 2020, caused by the COVID-19 pandemic, national tests did not take place and formal teacher assessments were not made during the 
Summer Term. 

Data shown below reflects pupils’ attainment and progress, as assessed at the end of the Spring Term 2020. 

 
 
KEY STAGE 2 
 
Year 6 (End of Key Stage 2) Attainment 
 
Percentage of pupils achieving age related expectations 
 

 All Pupil Premium Pupils  
(x8 pupils) 

Non SEN Pupil Premium 
Pupils 

(X7 pupils) 

Original Pupil Premium 
Pupils  

(x5 pupils) 

Non Pupil Premium Pupils 
(x13 pupils) 

Reading 63% 71% 60% 63% 

Writing 50% 57% 60% 50% 

Maths 50% 57% 60% 50% 

Combined 38% 43% 60% 54% 

 
Pupils in receipt of pupil premium funding achieved as well as their peers in reading, writing and maths.  
The percentage of pupils in receipt of Pupil Premium funding, who had attended Two Village for at least 4 years (original pupil premium pupils), was higher 
than that for non pupil premium pupils in writing and maths. Pupils in this group achieved in line with non pupil premium pupils in reading. 
The percentage of pupils working at ARE in all three subjects combined was lower for all pupils in receipt of pupil premium funding but was slightly higher 
for original pupil premium pupils. 
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Percentage of pupils achieving above age related expectations 
 

 All Pupil Premium Pupils 
(x8 pupils) 

Non SEN Pupil Premium 
Pupils 

(X7 pupils) 

Original Pupil Premium 
Pupils 

(x5 pupils) 

Non Pupil Premium Pupils 
(x13 pupils) 

Reading 25% 29% 40% 23% 

Writing 25% 29% 40% 15% 

Maths 13% 14% 20% 15% 

Combined 13% 14% 20% 8% 

 
Pupils in receipt of pupil premium funding achieved as well as their peers in reading and maths and the percentage of pupils working above age related 
expectations was higher for pupil premium pupils than other pupils in writing as well as in reading, writing and maths combined. 
The percentage of pupils in receipt of pupil premium funding, who had attended Two Village for at least 4 years (original pupil premium pupils), was higher 
than that for non pupil premium pupils in reading, writing and maths. It was also higher in reading, writing and maths combined.  
 
 
Year 6 Progress 
Percentage of Pupils who made expected in-year progress 
 

 All Pupil Premium Pupils 
(x8 pupils) 

Non Pupil Premium Pupils 
(x13 pupils) 

Reading 88% 85% 

Writing 75% 77% 

Maths 75% 100% 

 
Pupils in receipt of pupil premium funding had made as much in-year progress as their peers, by the end of the Spring Term, in reading and writing. A 
greater percentage of pupils not in receipt of pupil premium funding had made expected in-year progress in maths by the end of the Spring Term. 
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Percentage of Pupils who made more than expected in-year progress 
 

 All Pupil Premium Pupils 
(x8 pupils) 

Non Pupil Premium Pupils 
(x13 pupils) 

Reading 63% 46% 

Writing 38% 54% 

Maths 63% 39% 

 
Pupils in receipt of pupil premium funding had made more than the expected in-year progress than their peers, by the end of the Spring Term, in reading 
and maths. A greater percentage of pupils not in receipt of pupil premium funding had made more than expected in-year progress in writing by the end of 
the Spring Term. 
 
 
Year 6 Progress from starting Points (from Y2) 
 
Percentage of Pupils who made expected progress from their starting points 
 

 All Pupil Premium Pupils 
(x8 pupils) 

Original Pupil Premium 
Pupils 

(x5 pupils) 

Non Pupil Premium Pupils 
(x13 pupils) 

Reading 88% 100% 92% 

Writing 100% 100% 92% 

Maths 75% 100% 100% 

 
All pupils in receipt of pupil premium funding, who had attended Two Village for at least 4 years had made expected progress from their starting points. 
This was similar to pupils not in receipt of pupil premium funding. 
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Percentage of Pupils who made more than expected progress from their starting points 
 

 All Pupil Premium Pupils 
(x8 pupils) 

Original Pupil Premium 
Pupils 

(x5 pupils) 

Non Pupil Premium Pupils 
(x13 pupils) 

Reading 0% 0% 23% 

Writing 38% 60% 23% 

Maths 25% 40% 54% 

 
The percentage of pupils who had made more than expected progress from their starting points in writing was higher for pupil premium pupils than it was 
for other pupils. The percentage of pupils who had made more than expected progress from their starting points in maths and reading was lower for pupils 
in receipt of pupil premium funding. No pupils in receipt of pupil premium funding made more than expected progress from their starting points in 
reading.  
 

 
KEY STAGE 1 
 
Year 2 (End of Key Stage 1) Attainment 
There were only 2 pupils in receipt of pupil premium funding in Year 2. One of the pupils met age related expectations in all areas and one did not make 
age related expectations in any areas.  
 
Year 2 Progress 
Both pupils (100%) made expected in-year progress in all three areas. 
Neither pupil had yet made more than expected in-year progress by the end of the Spring Term. 
 
Year 2 Progress from starting Points (from EYFS) 
Both pupils (100%) made expected progress from the EYFS starting points in all three areas. 
Neither pupil had yet made more than expected progress from their EYFS starting points by the end of the Spring Term. 
 
 
 
 


